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Summary :

The study aims to shed light on the role of internal auditing in taking the financial decisions
in the enterprise, as it is considered as one of the tools that help the enterprise to achieve its
objectives and apply its policies and procedures efficiently and competently. Internal auditing
evaluates the performance of the various activities of the enterprise, and that is expressed by the
final report which the auditor gives to the administration, and on which it is relied on to make
different decisions, especially the financial ones because the process of decision making needs
qualified information. This is what internal auditing guarantees. Thus, it is used to support and
activate these decisions in a way that ensures getting the highest return of them.

In view of the foregoing, the Elkantara Ziban Mills enterprise had also adopted the job of
internal auditing, for it helps it in controlling its administration in some efficacy and competency.
So, the enterprise always seeks to adopt regulatory systems which qualify it to achieve its
objectives. Hence, internal auditing had a great role in the process of making financial decisions,
which made it achieve good results. However, that does not negate the existence of inadequacies
that the enterprise must rectify, for the job of internal auditing in the firm is still applied
insufficiently regarding financial, human and technical sources, and it serve its real purpose.

Key words: auditing, internal auditing, decision-making, financial decisions, the enterprise
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