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Abstract:

The study aimed to invastegated the impact of the talent management strategy and their dimensions
(attracting talent, performance management, talent development, returns & rewards) on the
enterprise excellence and their dimensions (subordinates exellence, service delivery to customers
exellence, product quality). the study was applied at the N’gaos Mineral Water enterprise.

The questionnaire was used as a tool to collect the primary data, which distributed to a convenience
sample of 80 employees. After analysed the data through SPSS program to the study found that the
level of enterprise excellence dimensions is high, while the level of the talent management strategy
is medium. And their also the resultsassured that The talent management strategy has a positive
impact on enterprise excellence, and both talent development and returns & rewards have appositive
impact, while the talent attraction and performance management have not impact on the enterprise
excellence. The study also found that there are no statistically significant differences in the
excellence of service delivery for clients and excellence due to experience, and the impact of talent
development is higher than the impact of returns and rewards.

On the basis of the findings, the study provied recommendation to the Minerus Mineral Water
enterprise, as well as other proposals for Algerian economic enterprise.

Keywords: Talent management strategy, talent attraction, performance management, talent
development, royalties and rewards, excellence, subordinates Excellence, excellence in service
delivery to customers, product quality, N’gaos Mineral Water enterprise
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