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Abstract

This study aimed to provide a theoretical foundations of organizational change and
performance, focused on scale to measure performance of corporation is the balanced scorecard ,
also the study aimed to clarify the role of organizational change in improving the performance of
Algerian water-unit Biskra-from the perspective of balanced score card, and the perceptions of the
target group about the level of both organizational change and performance, and whether there are
differences in their perceptions depending on personal and functionalvariables. For the purposes of
the study we relied on the questionnaire as a tool for basic research effort to collect the necessary
data, we have distributed (190) questionnaires and we looking back (183) questionnaires, and the
number was able to analysis is (170) questionnaires. For the purpose of emphasis and detail in some
of the term contained in the questionnaire, we make an directly interview with some managers in
Algerian water-unit Biskra-, in order to analyze the data collected we relied on SPSS.V16
statistical program, using many statically analysis methods as: descriptive statistical measure,
simple Regression analysis, One Way ANOVA analysis,& Independent Samples T-Test analysis.

Thisstudyfoundthat :

- Perceptions of the respondents havemiddle level of organizational change and performance
in Algerian water-unit Biskra- with a mean (2.78) for the independent variable
(organizational change) and (2.89) for the dependent variable (performance).

- There is a significant role of organizational change in improving the firm performance from
the perspective of the Balanced Scorecard at the 0.05 level, with (R=0.907) and (R?=0.822)
which mean that the organizational change explains 82.2% of the changes in the
performance of the corporation.

- The results confirms that there are no statistical differences for the employee’s perspectives
linked to organizational change in the corporation according (gender,age,experience) at the
statistical significance level («=0.05).

- The results confirms that there are statistical differences for the employee’s perspectives
linked to organizational change in the corporation according (education level, the field of
function,number of formation) at the statistical significance level (a=0.05).

- The results confirms that there are no statistical differences for the employee’s perspectives
linked to performance in the corporation according (gender, educationlevel, experience) at
the statistical significance level (a=0.05).

- The results confirms that there are statistical differences for the employee’s perspectives
linked to performance in the corporation according (age, the field of function, number of
formation) at the statistical significance level (a=0.05).

Key words: organizational change,performance,Balanced Scorecard,Algerian water-unit
Biskra-.
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