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The Impact of Management by Walking Practice on the Effectiveness of Strategic
Decisions in group of public economic companies

ABSTRACT

This study aims of this was at identifying the effect of practicing management “by walking
around” (MBWA) on the effectiveness of strategic decisions in a group of public
economic companies in the state of Biskra. In order to achieve the objective of the study,
the descriptive approach was used. The study community consists of individuals who hold
supervisory positions in the companies under study. A questionnaire was designed for data
collection, and distributed to the sample and (43) answers were valid for statistical analysis
wich is (33.59%) of the study population. The statistical package for social sciences
(SPSS) was used to analyze and process the data.

The study has reached the following results: There is an impact of management by
walking around (MBWA) in the dimensions of effectiveness of strategic decisions which
explains(55.8%) of variation in the dependent variable (the effectiveness of strategic
decisions). One of the most important obstacles to the application of management by
walking around in these companies is personal reasons and the dictatorial leadership style.

In the light of the study results, the study presented a set of recommendations:
Encourage the Managers to practice management “by walking around”,In the
studied scientific method and conduct training courses to develop their abilities to
practice this method.

The need for managers of these companies to adopt the modern methods of
management and abandon the traditional methods to promote these companies and
increase their ability to keep up with the requirements of this age.

To further develop the concept of strategic decision effectiveness for both staff and
managers.

Focus on the efficiency of the administrative process as well as their focus on
efficiency in production processes.

Focus on the effectiveness of the administrative process as well as their focus on
efficiency in production processes.

KEYWORDS: management by walking around, discovering the facts, improving
communication, motivation, development and creativity, feedback, effectiveness of
strategic decisions, , strategic position, strategic objectives, strategic alternative, selection
of strategic alternative, actual implementation of strategic decision.
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"The topic of MBWA is at once about common sense, leadership, customers,

innovation and people. Simple wandering - listening, empathizing, staying in touch -

Is an ideal starting point. Under the deceptively simple heading of MBWA lie the

concepts that bring our whole scheme into clear relief." @
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MBWA ... being intimately involved with the People Who Actually Do The Work ...
and the People Who Actually Buy the Stuff. @)
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(1):Tom Peters, Nancy Austin (1985), MBWA(Managing by Walking Around ) A Blinding Flash Of the
Obvious , California Management Review, Number 1, volume 28, University of California, California, p 13.
(2): Tom Peters (2002), In Search of Excellence: A Three-Generation Report Card, First Edition, Tom Peters
Company Press, New York, p19.
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