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Abstract
This Study sought to determine the role of employees empowerment on Achieving
competitive advantage, employees empowerment have been identified through its
dimensions five were in (Delegation of authority, Training, Stimulus, Working teams,
Connection). To achieve the above objectives, questionnaire was developed and
distributed to a sample consists (30) managers and then descriptive statistical
technique such as (mean, standard deviation) and analytical statistical technique such
as (regression, anova) were used to analyze the data. the study has reached the
following conclusions:
1- There was a statistical significant role for employees empowerment on
Achieving competitive advantage
2- There is a role for both delegation of authority, training, and motivation to
achieve competitive advantage.
3- There is no role for each of the working groups, communication in achieving
competitive advantage.
The study has recommended the followings: the need to address the development of
perceptions of the four dimensions of empowerment, especially in the management
by encouraging them to take responsibility and innovation...

Keywords: competitive advantage, Employees Empowerment, Delegation of
authority, Training, Stimulus, Working teams, Connection.
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