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Abstract :

This study deals with the role of vertical integration strategy in
achieving the competitive advantage adopted by institutions for growth
and expansion. This strategy allows for the expansion of the activities of
the institution through both backward integration with upstream activities
as well as frontal integration towards downstream activities.

The study attempts to provide an analysis by projecting the Salim
Borders Foundation to clarify the trends and features of the vertical
integration strategy in the Borders Institution by analyzing its structure and
activities, highlighting the competitive advantages of the Borders
Foundation, and its competitive advantages. Features a degree of vertical
integration.

The study concluded that there are several competitive advantages for
Borders, including the vertical integration of its activities. These
competitive advantages depend on the use of Borders Foundation for the
advantages of the vertical integration strategy, especially the rear, which
contributes to reducing the cost and distinguishing the product.

Keywords: vertical integration strategy, industry structure,
competitive advantage, value chain.
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