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Summary

The objective of this study was identifying the employees’ orientation in the institution (k-plast
cables) of SETIF and to understand the role of the organizational culture in its dimensions
(participating in decision making, commitment and respect for time, encouraging creativity and
innovation, encouraging excellence in performance) in improving the performance of the teams.

The target population of the study consists of the establishments workers (managers , control and
productions agents), who where 280.In this study we used the simple random sampling method
which was (60), where the questionnaire was distributed and recovered but only (56) were valid for
statistical analysis. Several statistical methods were used to analyze the data including descriptive
statistics, analysis of variance and multiple regression analysis.

The results of the study were: The level of the organizational culture in the institution and the
level of the teamwork were high, this shows the existence of statistical role of the organizational
culture to improve the performance of the teamwork at the level of significance (0.05 = a) .

The study has reached the following recommendations: Giving employees an opportunity to

make decisions, encouraging creativity and innovation in the team to increase their level of

ambition and loyalty, motivate them and reward them with every effort exerted, and enhance the
spirit of cooperation and participation. In order to improve the performance of the teams



