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Abstract:

The study aimed at determining the role of the internal strategic diagnosis in achieving the
competitive advantage of the Algerian economic enterprise, especially in the light of the new
changes witnessed in the era.

We have applied our study on "Ziban Al Qantara Mills’ " enterprise and we tried to identify the role
the internal strategic diagnosis in achieving the competitive advantage in this enterprise.

We have found many results among them that the enterprise applies the internal strategic diagnosis.
Finally, based on this research, we propose a set of suggestions, for example: the enterprise should
lay down a periodic program for the internal diagnosis of the enterprise’ internal activities, which
will help the enterprise to discover its weaknesses and to strengthen its strengths, in order to achieve
a competitive advantage to ensure its survival, and their continuation against the industry
competitors.

Keywords: internal strategic diagnosis, functional diagnosis, value chain diagnosis, competency
diagnosis, competitive advantage.
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