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Abstract : This study aimed to investigated the effect of organizational culture and their
dimensions (power culture, person culture, task culture, role culture) Based on the Harrison Talent
Management model, which was measured through talent attraction, talent development, caliphate
planning and talent retention, the study was implemented at the Sonlega Gas and Gas Distribution
Directorate-Biskra.

The questionnaire was adopted as a primary tool for collecting primary data. Sixty forms were
distributed and 49 forms were retrieved as a soft sample of 49 employees. The interview was used
to support the interpretation of the results. After analyzing the study data using SPSS, And that the
level of talent management in its dimensions is also average. Organizational culture also has a
positive effect on the adoption of talent management in the surveyed institution. This effect is due
to the impact of both the culture of role and the culture of mission orientation, The power spectrum
has a negative impact on talent management, while the culture of individual orientation has no
impact on the adoption of talent management in the institution being investigated, and the impact of
role culture is higher than the impact of mission-oriented culture. Through the study, we made a
series of relevant suggestions.

Key words: organizational culture, power culture, person culture, task culture, role culture, Talent
Management, Talent Attraction, Talent Development, Caliphate Planning, Talent Retention,
Electricity and Gas Distribution Directorate "Sunlagaz" - Biskra.
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