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Abstrac :

The aim of this study is to highlight the use of the cost method to achieve the competitive
advantage of the economic institution and to identify a modern method of cost accounting, which is
the method of cost target, which is based on reducing the cost of producing a product in the stage of
planning and design with control and maintain The quality required by the customer, after
determining the selling price based on the market study and the profit margin that the institution
wants to achieve.

In order to achieve this objective, the theoretical aspect should be integrated with the Grand
Mills Corporation for the South, according to the information provided by the Foundation:
Information, Introduction. We tried to apply this method to the institution because the target cost is
not calculated. The relationship between the target cost and the competitive advantage was clarified
and dropped in the field through a case study of the Grand Mills Company for the South.

The study has reached a number of results, the most important of which is: The institution is
the place to apply the method of cost target in the calculation of costs and after trying to apply, we
get a difference between the method used and the cost target, which contributes to the achievement
of profits and thus achieve the competitive advantage of the institution.

Key words:

Target Cost, Competitive Advantage, Cost Accounting.
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