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Abstract :

In this study we aim to highlight the impact of the organizational climate with its different
dimensions represented in organizational communication, leadership and supervision style,
incentive systems, working conditions and material conditions on organizational commitment
(normative, emotional, normative) and this in Industrial and Commercial Complex, the mills of the
Zibans EI- kantara by answering a fundamental problem, is there an impact of the organizational
climate on the organizational commitment in the Industrial and Commercial Complex, the mills of
the Zibans EI- kantara?

We have reached a range of results, including that there is a significant impact of the
organizational climate on the organizational commitment of workers in the Industrial and
Commercial Complex, the mills of the Zibans EI- kantara, there is also a strong positive correlation
between the organizational climate dimensions of the composite and the organizational commitment
of its workers except the dimension of the leadership and supervision pattern, and one of the most
important proposals of this study: attention to the relations and individuals in the compound and not
only focus on the tasks and results, through the involvement of individuals in decision-making, and
mean the objectives of the compound, as well as improving incentive systems and rewards in line
with the aspirations of individuals.

Keywords: Organizational Climate, Organizational Communication, Incentives, Regulatory
Commitment, the Industrial and Commercial Complex, the mills of the Zibans El- kantara.
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