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Abstract

This study aimed to identify the perceptions of workers in the Algerian Telecom
Corporation about the level of application of electronic management in the institution
and its role in re-engineering operations, and to test hypotheses in light of those
perceptions according to each dimension of electronic management and its role in re-
engineering operations in the institution under study.

The current study population represents the employees and administrative workers
of the institution. A random sample was selected where (45) questionnaires were
distributed to administrative workers and (35) questionnaires were retrieved for
statistical treatment.

Several methods were used in the statistical analysis of data, including: descriptive
statistical measures, analysis of variance of regression, simple linear regression analysis,
and the study reached several results, the most important of which is the presence of a
statistically significant role at a significant level (a = 0.05) electronic management (as a
group) on The level of process re-engineering at Algeria Telecom, as there is a strong
correlation between the two variables under study, “electronic management” and
“process re-engineering,” as the strength of this relationship reached (0.827), while the
electronic management variable was explained (68.4%) of the changes in The level of
process reengineering in the institution under study, depending on the value of the
coefficient of determination R2.

Many suggestions have been made, the most important of which are: The institution
should invest continuously in the various elements of electronic management. The
institution under study should increase reliance on information technology to support
the method of re-engineering operations that aims to reduce time, effort and cost,
especially computers and networks. The study when planning to re-engineer its
operations to start implementing its programs in radical change with speed, taking into
account the technologies and capabilities it possesses in the field of information
technology, Algeria Telecom - the Operation Directorate in Biskra - should promote the
concept of process reengineering among its officials to develop administrative work.
Key words: electronic management, computers, software, networks, human resource,

process re-engineering.
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