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Summarization :

Competitive vigilance helps the organization to understand the relationship it has with its
environment, the relationship that is no longer focused on maximizing its financial value
only, but has become based on a mixture of the economic, social and environmental
dimensions of its performance, through the constant tracking of the competitive
environment that enables it to extract best practices and standards Which contributes to
developing and improving its performance that is embodied in meeting the desires and
aspirations of all concerned parties. We have touched through this research on a case study of
Almarai Company in the Kingdom of Saudi Arabia for food products. To achieve the aim of
the research, a descriptive and analytical approach was adopted. The relationship between
competitive vigilance and improving performance lies in the fact that competitive vigilance is
a tool that enables the organization to achieve leadership in its field of work, and we have
also concluded through this study that competitive vigilance plays an important role in
providing information related to its competitors. To be able to adapt to the competitive

environment and then achieve its results.

Keywords: competitive vigilance, performance improvement, competitors,

competitive environment.
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