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This study Déols with the role of commerciel vigilance in enhancing the

compétitive advantage . ihrough condudy a study on the national hnsurance
company in biskra.this study also adopted the description and the analytical

approach. The questionnaire waz used inorder to obtanir the opinions of the
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study sample .it waz distrihuted to a sample size of 35 individuals and the numla
of qustonnares recovered waz 34 questionnaires.

This study haz reached the following reesults ;

There is a statiscally significant impact of commercial vigilance in achieving
conpetitive  advantage (cost.flexibility.quality.and delivery) in the national
insurance company.

In the hight of this . we came up with many important recommendations.

The necessity to instill a culure of commerciel vigilance among the employees
and executives of econonic institution and to be convinced of its imotance in
building their future.

The company is obliged to monitor all changes taking place in its market .mot
only with regared to competitors and customers.but also technological and
cultural changes with aim of its continuity and non life.

Developing new methods and tectnique according to now developement while
working on creating experienced frames to master and divert them .

Key words.

Commercial vigilance

Thecomptitiveadvantage.
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