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Abstract:

This organization aims to identify the impact of talent management in

Improve creative performance by examining the availability of talent
management And its basic dimensions also learn about -creative
performance a complex enterprise case study Salt Refinery of El Outaya —
Biskra-.
To achieve the objectives of this study, we have collected data from several
sources and have relied on the analytical descriptive approach to the study,
an informational tool that may be a target study community of (183) factors
and frameworks, where distributed ( 60) questionnaire all of them through
several field visits to the organization Through several field visits to the
foundation in the period between 26 July to 03 August, a valid statistical
analysis resolution has been retrieved (50) a valid resolution for statistical
analysis, SPSS software used for results analysis.
The results of the study shows that there is a good level talent management
application within the organization, that because it interested in talented
individuals and act on them Keep them«the results of the test of the main
hypothesis also indicated that there was an impact of management talent for
creative performance, talent management explains what it is (46.6%) of the
variation in creative performance.

The study concluded with a set of recommendations: Maintaining this
level of application for talent management and creative performance and
improving it, and to keep pace with everything new in this area,The
organization must interested to attract talent by using all available means
for advertising about the need for employees to attract as many talented
applicants as possible,The organization must take more interest in
creativity and get creative ideas by allowing innovators to freely express
their ideas fluently and think quickly in different circumstances.
Keywords: Talent Management, Attracting Talent, Developing Talent
,Retaining Talent, creative performance.
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