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Abstract

This study aimed to identify the level of administrative empowerment at Sonelgaz
Corporation as well as the level of organizational commitment, in addition to knowing the
impact of administrative empowerment in its combined dimensions on the level of
organizational commitment, the target study population was formed from the (80) tires of
the Sonelgaz-Biskra Foundation, and we adopted the comprehensive survey method. We
distributed the questionnaires to them through several field visits, and 58 questionnaires
were recovered, and after examining them, four questionnaires were excluded because they
did not meet the conditions required for the number of questionnaires valid for analysis to be
54 questionnaires valid for statistical analysis, and we also relied on the descriptive
approach in treating this research to reach the results of the study, and to analyze the data.
Reliance on several statistical methods, including: descriptive statistical measures, multiple
regression analysis ......... etc.

The study reached several results, the most important of which are: The level of
administrative empowerment and organizational commitment to the institution under study
was average, and it was found that there is a statistically significant effect of administrative
empowerment in its various dimensions on organizational commitment, as it explained the
variable of administrative empowerment (57.7%) of the changes occurring in the level of
organizational commitment. In the researched institution, depending on the value of the
determination factor R2.

The study concluded with several recommendations, the most important of which are:

- The necessity for the organization to pay attention to employees as an investment resource
and a source of competitive advantage and not as a cost and burden.

Work to lay the foundations of administrative empowerment and spread it as a culture
within the organization in order to increase the organizational commitment of the employees

Keywords:

Administrative empowerment, training, motivation, communication, work teams, delegation

of authority, organizational commitment
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