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Abstract

This study aimed to identify the reality of stratégique management at
gadila Mineral Water Corporation in Jumoura - Biskra - and also to
identify the reality of competitive advantage, in addition to knowing
the role of stratégique management in improving the compétitivités of
the institution Under study.

To achieve these goals, This study was conducted on a sample of 100
administrative workers, We adopted the compréhensive inventory
méthode in the study, Where questionnaires were distributed to 30
workers th rough Field visites, and 25 questionnaires valide for
statistique processing were retriever, and several statistique méthodes
were used to analyse the data, including: descriptive Statistiques
squale, multiple régression analyses, Kolmogorov-Smirnov test,
stabilité coefficient and truth of the test.

This study concluded with several résulte, the Most important of
which is That :That the Qadila Mineral Metallic Est in Jomoura -
Biskra- have a good standard Arithmetic average and Standard

deviation

Keywords : The stratégie , Stratégique management ,

Competitiveness, Competitive advantage.guedila.
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