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Summary:

This study aimed to find out the opinions and attitudes of the respondents at El
Baskarya for Cement, on the management of diversity and its impact on the
functional performance of this institution. In order to achieve the objectives of the
research, we used a data collection form that was distributed to a sample of (51)
employees, and the spss program was used in the statistical analysis of data, and the
study reached a number of results, the most important of which are: the presence of a
statistically significant effect of the diversity management dimension on job
performance and the absence A statistically significant effect of the two dimensions
(demographic and individual diversity) on the job performance of the institution
under study at the significance level (0.05).

The study also reached a set of suggestions, including the need to maintain the
level of cultural diversity in the institution and work to strengthen relationships
between individuals through teamwork to raise performance, and work to exploit
cultural diversity as a tool to increase job performance.

Key words: diversity management - cultural diversity - demographic diversity -

individual diversity - job performance.
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