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Summary:

This study aimed to know the opinions and attitudes of the respondents in the Sonelgaz
Foundation - Biskra - about the impact of administrative leadership on the organizational
change in this institution. We obtained only 44 questionnaires valid for use, and we relied
on the descriptive approach in processing this research to reach the results of the study, and
for data analysis, we relied on the spss program. The study reached a number of results, the
most important of which are: The existence of a statistically significant effect of
administrative leadership on organizational change in the institution under study, where the

administrative leadership variable explained 21% of the changes in organizational change.

The study also reached a set of suggestions, including the need to design flexible structures
that are subject to change. The Sonelgaz Foundation should be concerned with managing
organizational change and making it a future project. All of this needs democratic leaders,
encouraging cooperation and cohesion among employees and working to improve relations

within the institution...

Keywords: administrative leadership, organisationnel change
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