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Abstract:

The aim of this study is to study the feasibility of Al Habib's project for the
transportation, packaging and storage of furniture for tenants and companies and
to learn about the project's cost and resource requirements and its short-term and
long-term success rate. In addition to providing a theoretical aspect covering
general concepts about the Business Scheme as the first step towards the
implementation of most projects, with its components of the blueprint
Marketing, Production Scheme, Financial Scheme, Administrative and Legal
Scheme, which shows the fate of the enterprise. In return, the lack of interest in

it results in problems that may lead to the enterprise's demise.



Thus, it can be said that the business plan is a necessary tool for good planning
of all stages of the project can provide assistance and be a tool for negotiating
funding and support for the project, We have adopted the establishment of Al
Habib Foundation for the Transport, Packaging and Storage of Tenants' and
Companies' Furniture on the Business Scheme through its multiple stages such
as Marketing, Financial, Productive and Regulatory Scheme, where we have
assisted in the scientific and objective establishment of this institution. Where
are the objectives to be achieved to reach the business number through the
pricing policy of services from the prices of competitors and leading institutions
in this field?

As well as targeting the category of individuals and companies as well as finding
ways and means to promote and analyze competitors by focusing on weaknesses
by capturing and exploiting opportunities, we also helped to assess the
profitability of the project through net present value and recovery period,

This blueprint serves as a vital working document that adjusts the project's
strategy and through our study we can only affirm that the project is acceptable

that the market is hungry for such projects.

Keywords: Business Chart, Marketing Scheme, Production Chart,
Organizational Chart, Financial Chart.
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