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Abstract

The organizations of Business environment are currently facing significant
challenges, which have a significant impact on their performance, the thing that made
these organizations in a constant attempt to overcome the challenges by increasing their
ability to achieve a unique position in this environment which Competitors cannot keep
pace with. The implementation of a marketing strategy can make an important
difference in dealing with its environment, and the success of this strategy is linked to
many elements.

The current study attempted to identify the role played by one of these
elements, namely the process of market segmentation in the formulation and success
of marketing strategies. This was through a theoretical aspect in which a thorough
analysis on the two variables was studied, by means of an in-depth account of literature
review of segmentation process and marketing strategies and the way they were
formulated with the relationship between them, And a practical aspect that targeted
the study on the telecommunication sector in Algeria, a sector that is highly competitive
and dynamic.

The study used the descriptive approach to review the literature that dealt with
this topic, which showed an essential role for the process of market segmentation in the
formulation of marketing strategies, as a process of aggregation of the elements - which
are markets - with similar response, thus forming a homogeneous mass, which the
organization can anticipate its reaction to any marketing strategy it wants to apply.

The analytical approach was then adopted to analyze the various models
proposed for the formulation of marketing strategies, and to analyze several marketing
strategies, which at one stage were clearly well identified market sectors, based on
specific criteria, to unify the reaction to the proposed strategy, The fragmentation of the
similarity of the reaction of target market members will lead to the collapse of the
marketing strategy, increase the costs to be applied and increase the effort made by the
organization.

key words:

Consumer behavior, market segmentation, strategy, marketing strategy,
marketing mix, product, price, distribution and promotion.
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