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Abstract:

This study aims to emphasis the contribution of internal marketing in enhancing knowledge
management. It is based on a specific model through which the dimensions of internal marketing
(training, motivation, empowerment, internal communication, and customer orientation) are
examined to know to which extent they contribute in enhancing the processes of knowledge
management which are: knowledge acquisition, knowledge storage, knowledge sharing, and
knowledge application. Therefore, a survey was conducted on a group of institutions (CPA, BADR,
BDL, AGB and BEA) using the interview and the questionnaire.

A number of theoretical and empirical results are obtained through this study. The theoretical
results concluded that the main objective of internal marketing is to know employees needs and
satisfy them by applying internal marketing dimensions in order to support the strategies
implementation in institutions. Empirical results show that except empowerment and internal
communication, the dimensions of training, motivation and customer orientation contribute in
knowledge management enhancement. Thus, the main hypothesis of the study is confirmed.

Keywords:Knowledge Management, Internal Marketing, Training, Motivation, Empowerment,
Internal communication, Customer Orientation.
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