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Study Summary

This study, which came to analyze and explain the external communication strategy of a
communication organization, with the aim of improving the organization's services, strengthening the
relationship with the external audience, and solving communication problems that may arise between it
and its customers. This study was used in its description on the descriptive analytical method, where
data was collected by the questionnaire tool and interviews were conducted with the institution's
officials. The study reached several results:

— The study showed that there are strong relationships between customers and the organization and
that customers are affected by the organization's services and external communication plans.

— The importance of improving the quality of service and providing offers and privileges to meet the
needs of customers, and enhancing trust between the institution and its audience through reliance
on social media and e-mail. Also, the study pointed to the importance of studying the internal and
external environment of the institution and implementing strategic planning to improve its external
image, provide favorable conditions for customers and strengthen the relationship with its external
audience.
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