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Summary

I have recently witnessed a wide emergence of new institutions that were created and
created thanks to the efforts of the public authorities in response to the necessity dictated by
the importance of the presence of these institutions in the economic fabric of the country as an
effective source of value creation, and just as the creation and establishment of institutions
and their survival and continuity are more important for project holders, public authorities and
all parties involved That is why Manal was necessary to draw clear parameters for the project,
from the crystallization of the idea to its launch, as well as the expected value of it.

Here we find ourselves facing the imperative of taking the time to develop a detailed,
accurate and appropriate business plan before starting any project. In this research, we learned
how to prepare a business plan, as we divided it into two parts, the first theoretical in which
we presented the concept of the business plan and we separated how to accomplish the
marketing, production, organizational and financial plans, and the other was practical in
which we completed a business plan for the project of the Biskra Cheese Industry
Corporation, depending on what we saw in theoretical separation.

In our study, we followed the descriptive approach, as we used the tools of
questionnaire, observation, research and investigation, direct dialogues and correspondence to
collect the necessary information to complete our work., After conducting the study on our
project, the most important indicators of the project were reached, including: Through
bilateral financing, which includes the contribution of the project owner and a loan from the
National Agency for Support and Development of Entrepreneurship ANADE for the state of
Biskra, the initial cost of investment is 90511261.66, the net result for the initial year is
570068.27 DZD, the payback period is 5 months and 8 days, and we have concluded that the
enterprise project The goat cheese industry is profitable and can be invested in.

Keywords: business plan, cheese industry, investment
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