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Summary :

In this study, we relied on the descriptive approach, and in the field study, we relied on the
interview and the institution’s documents, and we reached a number of results, the most
important of which are:. whether there is a role for the growth strategy to improve the
competitive position in the Arjoun Mills
e There is a role of growth strategy on quality improvement in Arjoun Mills Corporation
— Biskra
e There is a growth strategy role in improving the market share in the Arjoun Mills
Corporation — Biskra
e There is a growth strategy role in improving profitability in the Arjoun Mills
Corporation — Biskra
e There is no role for the growth strategy to improve the price in the Arjoun Mills

Corporation - Biskra
The study was summarized by presenting a number of proposals, the most important of which
are: The Arjoun Mills Corporation is aware that diversifying its products has a positive impact
on marketing performance, as it works to increase the market share

Keywords: growth strategy, competitive position, quality improvement, market share

improvement, profitability improvement, price improvement
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