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Résume:

This work aims at the role of strategic management in
achieving the competitive advantage in institutions, where
we dealt with the concepts and the various processes that
organize most aspects of strategic management, as well as
competitive advantage and identify its types, sources and
determinants in addition to its competitive strategies, and
weal so projected the applied side on the Qudeilah Mineral

Water Corporation Jamora - Biskra-, as a model for the
study, using a questionnaire directed to employees

It consists of (33) where the data were processed using the
Spss program and relying on descriptive statistical

methods.
Where the results reached:

- There Is a statistically significant relationship between
strategic management and competitive advantage in

Qudeila Mineral Water Corporation.
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- There is a statistically significant relationship between
strategic management and cost in Qudeila Mineral Water

Corporation.

- There is a statistically significant relationship between
strategic management and quality in the Qudeilah Mineral

Water Corporation.

- There is a statistically significant relationship between
strategic management and creativity in the Qudeilah
Mineral Water Corporation.

Therefore, the study recommends:

1) - Adopting the idea of applying strategic management
because it is the path that defines directives for activities

and operations.

2)-The need to achieve a competitive advantage in the
organization, which enables it to survive, grow and

continue in a highly competitive environment.

3) - Attention to qualified workers.
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4) - The institution relies on quality standards to improve
and develop the quality of its products and services to

satisfy its customers.

5) - The institution is keen to apply appropriate
mechanisms to encourage the knowledge creativity of

officials.

Therefore, the study recommends:

Keywords: strategic management, strategic choice,

competitive advantage, creativity, quality, cost
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spssd Slr# (3)e; ks
e
Cumulative
Frequency Percent Valid Percent Percent
Valid Jil 5= 30 5 15.2 15.2 15.2
=30 I J8 e 40 25 75.8 75.8 90.9
=40 ' J8 < 50 2 6.1 6.1 97.0
81 5450 1 3.0 3.0 100.0
Total 33 100.0 100.0
Statistics
o 16 o 17 o 18 o 19 o 20 o 21 s 22 o 23 s 24
N Valid 33 33 33 33 33 33 33 33 33
Missing 0 0 0 0 0 0 0 0 0
Mean 3.7576 3.4848 3.4848 2.7576 2.8485 2.5455 2.6364 2.6667 2.4242
Median 4.0000 4.0000 3.0000 2.0000 3.0000 2.0000 2.0000 2.0000 2.0000
Mode 4.00 4.00 3.00 2.00 2.00 2.00 2.00 2.00 1.002
Std. Deviation 1.09059 1.17583 1.09320 1.29977 1.17583 1.25227 1.36515 1.40683 1.54172
Sum 124.00 115.00 115.00 91.00 94.00 84.00 87.00 88.00 80.00
a. Multiple modes exist. The smallest value is shown
&) gl B padd)
Cumulative
Frequency Percent Valid Percent Percent
Valid S8 (e 5 &l s 10 30.3 30.3 30.3
5110 & s 14 42.4 42.4 72.7
S e 10 & g 9 27.3 27.3 100.0
Total 33 100.0 100.0
(o]
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