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Abstract : This study examined the impact of the nature of authority on the strategic orientation of
the Naftal Biskra Unit company. Its aim was to identify the researchers' perspectives in this
organization regarding the nature of authority and its influence on the company's strategic
orientation. To determine the research objectives, a data collection form was used, distributed to a
sample of 37 employees through field visits. 34 valid questionnaires were collected for statistical
analysis. Several statistical methods were employed, including descriptive statistics, simple linear
regression analysis, Cronbach's alpha coefficient, and the study's findings can be summarized as
follows: The null hypothesis was rejected and the alternative hypothesis was accepted, indicating a
statistically significant impact of the nature of authority on the company's strategic orientation.
Furthermore, several recommendations were provided, including the importance for the Naftal
Biskra Unit company to focus on utilizing experienced employees' views in shaping the future
strategic orientation of the organization.

Keywords: Executive authority, advisory authority, functional authority, strategic orientation.
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