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Study summary:

This study aims to uncover the organizational communication
barriers in the context of digital management within the Algerian
Telecommunications Company in Biskra. The main research
question driving this investigation is: What are the organizational
communication barriers under digital management at the
Algerian Telecommunications Company in Biskra? Subsidiary

questions were formulated as follows:

— What are the managerial digital applications utilized in the

Algerian Telecommunications Company?

— What are the technological barriers to organizational
communication under digital management in the Algerian

Telecommunications Company?

— What are the human barriers to organizational communication
under digital management in the Algerian Telecommunications

Company?
The objectives of the study included:

— Understanding the managerial digital applications in the

Algerian Telecommunications Company.

— ldentifying the technological barriers to organizational
communication within the digital environment of the Algerian

Telecommunications Company.



— Identifying the human barriers to organizational communication
within the digital environment of the Algerian

Telecommunications Company.
The study was divided into four chapters:

Chapter One: Methodological Framework, where the research
problem, questions, significance, and objectives were
formulated. Additionally, the methodological procedures,
including data collection tools, study population, and field study

procedures, were outlined.

Chapter Two: Organizational Communication, covering its
characteristics, types, importance, objectives, functions, and

major barriers.

Chapter Three: Digital Management, including its
characteristics, types, importance, functions, and challenges

faced in its implementation.

Chapter Four: Application, Analysis, and Discussion, presenting
the study's findings, followed by the interpretation of

questionnaire responses and general conclusions.

The study employed a survey method, outlining its path, data
collection, and analysis steps, integrating theoretical frameworks.
Statistical methods such as frequency, percentage, and relative

ratios were utilized.



The research population consisted of 49 employees of the
Algerian Telecommunications Company, and a questionnaire

was employed as the data collection tool.

Based on the analysis and discussion of the study's results, the
general conclusions regarding the main research question
regarding organizational communication barriers under digital

management were as follows:

1-The digital administrative uses within an Algerian

Telecommunications institution in Biskra could involve:

- Utilizing enterprise intranet.

- Utilizing private websites on Google.

- Using digital applications.

- Professional efficiency in the recruitment process.

- Organizing training courses in the field of digitalization.

- Enhancing organizational communication through modern
communication technologies.

2-Technical obstacles to organizational communication
in the era of digital management include:

- Lack of regular maintenance and updates for devices
and their accessories.

- Insufficient internet bandwidth.
- Irregular updating of technological means.

- Inadequate technological resources.



- Weakness in the necessary infrastructure for utilizing
modern communication technologies.

- Existence of faults in communication networks.

3-Human obstacles to organizational communication in
the era of digital management include:

- Weak human cadre specialized in using modern
communication technologies

- Having difficulty using digital tools

- Providing irregular training courses in the field of digital
management

-Difficulties adapting to digital changes in the workplace

- Difficulties in coordination between departments due to weak
digital communication

- Lack of trust between employees in all digital transactions.



