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Study Summary:

This study aims to reveal the effectiveness of digital management in achieving the quality
of organizational communication in the Directorate of University Services at the University of
Biskra: What is the effectiveness of digital management in achieving the quality of organizational
communication?

The sub-questions of the study were formulated as follows:
1-What is the level of effectiveness of digital management in providing data and its accuracy?

2-What is the level of effectiveness of digital management in achieving the efficiency and
effectiveness of the communication process within the organization?

3-What is the level of effectiveness of digital management in overcoming organizational
obstacles?

The objectives of the study were:
- Recognize the importance of digital management through which accurate data is available.

- Highlighting the contributions of digital management in achieving the efficiency and
effectiveness of the communication process within the organization.

- Revealing the role of digital management in overcoming organizational obstacles.

- Developing knowledge in the field of organizational communication in the Directorate of
University Services.

The study is divided into four chapters:

Chapter One: | dealt with the methodological structure of the study, where | formulated
the study's problem, questions, reasons, importance, and objectives, in addition to defining the
concepts of the study in addition to the studies. I also presented the methodological procedures
used in this study, including fields, method, data collection tool, study population, field study
procedures, statistical methods, and the validity and stability of the study tool.

The second chapter: In this chapter, we dealt with digital management, which included the
origins and importance of digital management, the reasons for moving to digital management, its
objectives and the requirements for applying digital management, in addition to the characteristics
and functions of digital management.

The third chapter: This chapter is dedicated to the variable of organizational
communication quality, including the emergence, importance and objectives of digital
management, characteristics, functions and means, in addition to the concept of organizational
communication quality and its standards.

Fourth chapter: This chapter included the applied aspect and included the presentation,
analysis and results of the sample characteristics, then analyzing the statements of the
guestionnaire axes with quantitative tables, then a qualitative interpretation of the answers of the
members of the study community, discussing the results reached, then the general results, and
finally, we concluded with a conclusion that identifies the most important things we addressed in
the study and recommendations.



The descriptive method was used, which determined the course of this study and the steps
of collecting and analyzing its data and linking it to the theoretical aspect, in order to achieve the

goal of accomplishing this study, and relied on statistical methods represented by frequency,
percentages and relative circles.

The research community consisted of 127 employees of the University Services
Directorate, and a questionnaire was used.

After presenting, discussing and analyzing the results of the study, the general findings
that answer the main question, where the effectiveness of management in achieving the quality of
organizational communication are as follows

1/ The level of effectiveness of digital management in providing data and its accuracy
through:

-It provides information quickly without the need for manual research

-Promotes data sharing between different levels of management

-You can analyze data more quickly and accurately

-Provides standards for data collection, processing and storage to ensure accuracy
-Provides data accuracy by relying on digital tools

2/ The level of effectiveness of digital management in achieving the efficiency and
effectiveness of the communication process within the organization through:

-lImproving the speed of communication by exchanging information faster and more efficiently

-lImproving the decision-making process, which contributes to achieving the organization's
goals

-Increased teamwork, which positively affects cooperation and exchange of ideas
-Provides easy and simple methods and methods of management communication

-1t improves and activates administrative communication through efficiency, speed and ease of
information exchange

3/ The level of effectiveness of digital management in overcoming organizational
obstacles through:

-Contributing to improving crisis management

-Contribute to overcoming bureaucracy within the organization
-1t has a role in ensuring fast data retrieval

-Contribute to improving employee satisfaction

-Helping to increase transparency and clarity among employees within the organization



