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Study abstract:
This study aimed to understand the role of union strategies in managing labor relations

from the perspective of union representatives in the General Union of Algerian Workers
(UGTA). The study began with the main question:

How do union strategies contribute to managing labor relations from the perspective of
union representatives in the General Union of Algerian Workers?
This main question was broken down into subsidiary questions:

How does negotiation contribute to managing labor relations from the perspective of
union representatives in the General Union of Algerian Workers?
What is the role of resorting to strikes in managing labor relations from the perspective of
union representatives in the General Union of Algerian Workers?
The objectives of the study were as follows:

Highlight the role of negotiation in managing labor relations from the perspective of
union representatives.
Understand the role of resorting to strikes in managing labor relations from the perspective of
union representatives.

Determine the methods the union uses to protect workers through these strategies.
To achieve the study's objectives, a questionnaire consisting of three sections was used:

The first section: Personal data, consisting of four statements.
The second section: The negotiation process and its role in managing labor relations from the
perspective of union representatives, consisting of eleven statements.
The third section: The role of strikes in managing labor relations from the perspective of
union representatives, consisting of ten statements.
This questionnaire was distributed to the study population, which comprised all union
representatives at the UGTA council, totaling 45 individuals, using a comprehensive survey
method.

The descriptive method was used to guide the study, determine the steps for data
collection, information analysis, and linking it to the theoretical aspect. Statistical methods
such as frequency and percentage were used.

The interpretation and analysis of the collected data led to several findings:

The negotiation process contributes positively to managing labor relations according
to the union representatives. Moreover, resorting to strikes also positively contributes to
managing labor relations. The general conclusion drawn from these results is that union
strategies play a positive and effective role in managing labor relations from the perspective
of union representatives in the General Union of Algerian Workers.
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