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Abstract

This study aims to reveal the role that public relations plays in managing organizational conflict
in the organization. The study started from a main question: What is the role of public relations
in managing organizational conflict in the organization? To answer this question, it was divided
into three sub-questions formulated as follows:

1/ What is the role of public relations in avoiding organizational conflict within the Algeria-
Biskra Postal Unit Directorate?

2/ What is the role of public relations in calming the conflict between the conflicting parties in
the Algiers-Biskra Postal Unit Directorate?

3/ What is the role of public relations in creating competition as a conflict management
mechanism in the Algeria-Biskra Postal Unit Directorate?

To achieve the objectives of the study, reliance was placed on the “descriptive approach” and its
technique the questionnaire as the main tool. The field study was conducted during the period
extending from “04/22/2024 to 05/01/2024”, and the “comprehensive survey” method was
adopted for the unit’s employees. We determined an actual study population of 35 individuals in
light of the respondents’ response. After statistical processing of the data, analysis and
interpretation of the data, the study reached a general result, the content of which is:

- Public relations at the Algeria Postal Corporation - Biskra unit deals with organizational
conflict by managing it seriously and effectively and seeks to control it and confront its
repercussions, by adopting three strategies hierarchically and at varying levels, beginning with
avoidance, appeasement, and competition.
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