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Summary:

The study aims to identify the responsibilities of resource management in
designing the initial orientation training program for employees at the Cable
Manufacturing Company in Biskra. The focus was on determining these
responsibilities, and the descriptive approach was adopted. To achieve the study's
goal, a questionnaire was designed based on related studies to collect data. The
study sample consisted of 30 employees, and the study reached several
conclusions:

« The Human Resources Management at the Cable Manufacturing Company
has the authority and responsibility to design the initial orientation training
program for employees.

« Human Resources Management applies its responsibilities in implementing
and evaluating the initial orientation training program for employees.

The study's main recommendations are:

« The necessity to raise employees' awareness of their need for initial
orientation programs.

« The necessity to implement the initial orientation program when a new
employee joins the company to understand the tasks and job requirements.

Keywords: Human Resources Management — Training Engineering — Initial
Orientation
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