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Summary:

This study aimed to explore the perceptions of employees at the
National Institution for Sewerage Channels (ENAC) in Biskra
regarding the ongoing digital transformation process and its impact on
their strategic performance. The study population comprised all
employees at the institution, totaling 172 individuals. We employed a
simple random sampling method with a sample size of 80, distributing
guestionnaires to all of them across several field visits.

A total of 79 questionnaires were retrieved and deemed valid for
statistical analysis. Various statistical methods were utilized in the data
analysis, including Analysis of Variance (ANOVA), descriptive
statistics measures, and multiple regression analysis, among others.

The study arrived at several key findings, the most significant being
that the level of digital transformation under study was average, as was
the level of strategic performance. There was also a statistically
significant effect of digital transformation as a whole on the level of
strategic performance. The study concluded with a set of
recommendations, the most prominent of which are: ENAC should
continue to focus on leadership by accepting ideas and solving
employees’ problems, and achieving alignment between their
capabilities and the digital transformation process. Additionally, it is
essential to improve employee participation in implementing the vision
and mission of digital transformation, with a greater emphasis on
technological infrastructure by providing a modern and fast
communication network and ensuring the availability of specialized
experts capable of completing the digital transformation process and
offering them continuous training.

Keywords: Digital Transformation, Leadership, Organizational
Culture, Technological Infrastructure, Strategic Planning,
Individuals, Digital Security, Strategic Performance, Financial Aspect,
Customers, Growth and Learning, Internal Operations.
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