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Abstract:

Because of the
changes and transformations
taking place in today’s
business environment, due
to the technological
development and the
increasing competition, the
various corporations seek to
develop capabilities and
competencies that
distinguish them from other
competitors, Therefore :
corporations apply many
competitive  strategies in
accordance  with  their
internal  capacities  and
external constraints, in order
to build a competitive
advantage, which gives them
the superiority over
competitors, and rationalize
their performances in this
turbulent environment.
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Source : SpitezkiH lastrategie d'entreprise, '‘competitivite et
mobilite ** , editioneconomeca, paris, 1995, p : 54 .
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Source : Henri duhamel , stratégie et direction de I'entreprise,
édition Clet, paris, 1986, premiére édition, pp: 42-43 .
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