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Abstract

This study aims to shed light on the role of strategic leadership in enhancing the effectiveness
of risk management in public libraries, considering them as knowledge-based service
institutions that face many environmental and technological challenges and changes.
The study addressed the theoretical framework of the concept of strategic leadership and its
importance in the modern organizational environment, in addition to reviewing the principles
and functions of risk management in information institutions. To achieve the goals sought
through this study, an interview form divided into five axes was used, gradually progressing to
answer the posed problem.

The study also relies on a descriptive-analytical approach by analyzing previous literature and
reviewing a field study conducted at the main public reading library "Mohamed Issami” in the
Biskra province.

The study concluded that strategic leadership—through future vision and data-driven decision-
making—plays a pivotal role in reducing the risks that may threaten the continuity of library
services. The study recommends that there should be clear strategies and that risk management
should be integrated into the library’s strategic plans.
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