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Abstract :

Total quality management has become one of the most desirable
administrative concepts and approaches to be applied by various service
and information institutions, given the advantages of its application,
which has encouraged central university libraries to adopt this new
administrative concept and adopt its principles as a model for their new
management, in order to improve the quality of their information and
research services, thus obtaining the competitive advantage that
guarantees its distinction, resilience and competition in the market
information services.

This study addresses Total Quality Management and its role in
achieving economic benefit in university libraries through a field study
conducted at the Central Library of Mohamed Khider University of
Biskra. To achieve its objective, the study adopted the descriptive-
analytical method to answer its research questions and test its
hypotheses. The questionnaire was used as the primary tool for data
collection, with a comprehensive survey approach applied to all
members of the original population, consisting of eleven (11) library
staff members.

The study reached several key findings, including:

The central libraries under study possess the necessary and sufficient
requirements to move towards adopting and implementing TQM
principles.

The top management of the Central Library at Mohamed Khider

University of Biskra does not fully commit to implementing all TQM
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principles. Only some principles—such as continuous improvement,
customer focus, and management by facts—are applied, and even then,
in a2 random manner without a clear and written strategic plan outlining
the mechanisms and stages of implementation.

Some indicators of economic benefit are achieved in the central libraries
under study, including the rational use of knowledge assets and
technological resources, as well as improved efficiency.Based on these
conclusions, the study offers several recommendations consistent with

the findings.

Keywords:Total Quality Management — Economic Benefit — Libraries

— Central University Libraries — Mohamed Khider University — Biskra

~ 103 ~



