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Summary:

This study addressed the topic of digital communication and the
improvement of job performance in specialized vocational training
institutes. In our study, we relied on the descriptive method by using
the questionnaire tool to survey the sample represented by the
employees of the National Institute of Vocational Training and
Education El-Semati Bouzid — Ouled Dijellal, whose number is 50

employees.

This study concluded with a set of results, the most important of

which are:

— The lack of guidance and training negatively affects the
efficiency of digital usage and weakens the chances of
achieving effective digital administrative communication, which
calls for the inclusion of periodic training programs within
administrative policies.

— Digital communication has become an effective tool for
improving performance, but it still faces variation in the level of
acceptance among different groups, which requires
administrative intervention to ensure comprehensive training
and the provision of appropriate tools that serve all levels.

— The field results showed differences in the degree of impact
according to gender, age group, job position, and years of

experience, as older age groups and administrative employees
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tend to show greater appreciation for the benefits of digital
communication compared to other groups, which confirms the
need to adapt the tools to improve the performance of various
groups.

— The results of the study, based on the obtained data, indicate
that the respondents face technical and organizational
challenges despite the clear benefits (such as weak internet
network and poor training on digital communication
technologies), which may be due to the presence of some
technical challenges or lack of infrastructure and the level of
employees’ familiarity with digital tools, which sometimes
affects the continuity and full impact of digital communication.

— The results show a continuous positive trend towards using
digital communication as a fundamental means in the work
environment, with notes on the need to improve technical
infrastructure and increase training to ensure that everyone
benefits. The results also reflected the importance of
strengthening the integration between digital tools and user
needs to maximize the positive impact.

Keywords: Digital Communication, Job Performance, Specialized

Training Institutes
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