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Summary:

This study addresses the topic of digital communication and its
impact on job performance within the local government sector, using
the municipality of Sidi Okba as a case study. The focus stems from
the growing importance of digital communication in enhancing
performance within public institutions, especially in light of Algeria’s

national strategy toward the digitalization of various sectors.

The study aimed to identify the digital communication channels used
within the municipality, analyze their practical application, and assess
their impact on job performance in terms of productivity, work quality,
and job satisfaction. It also sought to evaluate overall job
performance at the municipality of Sidi Okba and explore the
challenges associated with digital transformation, such as
technological adaptation and data security. Furthermore, the study
aimed to determine the key factors contributing to the success of

digital communication.

A descriptive—analytical method was adopted, and data were
collected through a questionnaire administered to a sample of
municipal employees. The results revealed that digital communication
positively contributes to workflow improvement and enhances

organizational efficiency. It also strengthens communication between
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management, employees, and citizens, fostering a more flexible and

open work environment.

Additionally, the findings showed that employees demonstrate a good
ability to adapt to digital tools, which are generally well-suited to the
nature of their tasks. Task—switching was found not to negatively
affect their performance. However, the study also identified
weaknesses in training and capacity—building efforts within the
municipality, which may hinder the effective use of digital

technologies.

The study concluded that the successful implementation of digital
communication to improve job performance requires addressing
existing barriers. This includes improving internet quality, providing IT
specialists, adopting effective digital tools, and enforcing the use of

such tools in internal communication among staff
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