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Abstract

This study aims to explore the role of communication skills among
administrative leaders in enhancing the image of the institution. It was conducted
through a field study on a sample of 30 department heads at the Faculty of
Humanities and Social Sciences, University of Mohamed Khider — Biskra. The
researchers adopted a comprehensive survey method and used a questionnaire
designed to measure three main areas: the impact of communication skills on the
work environment, their role in improving the institution’s internal and external
image, and finally, ways to enhance and strengthen their communicative
effectiveness.

The study yielded the following key findings:

Administrative leaders possess effective communication skills, particularly in
listening, clear expression, and dialogue, which contribute to fostering a work
environment based on mutual understanding and trust.

Communication skills play a crucial role in enhancing the institution’s image—
internally by conveying values and ensuring structured communication, and
externally by building a positive public image with stakeholders and the media.

Persuasion, self-management, and active listening emerged as the most
influential leadership skills in improving communicative leadership and the
institutional image.

Some leaders still require further development of their communication abilities
through continuous training in order to.
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