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Abstract

This study aimed to examine the role of internal communication in improving
employees’ job performance within research institutions, through a field study
conducted at the Scientific and Technical Research Center for Arid Regions
(CRSTRA) in Biskra, Algeria. The study sought to assess the effectiveness of
internal communication, the communication tools used within the institution, its
contribution to job performance improvement, and the challenges affecting
communication processes in the workplace.

The research sample consisted of 35 employees from various functional levels and
specialties, selected randomly from the center’s workforce. The study adopted the
descriptive analytical method, as it Is suitable for investigating the phenomenon
within its real context. Data collection was carried out using a structured
guestionnaire composed of both closed- and open-ended questions, addressing
themes related to the reality of internal communication, its patterns, influence on
performance, and communication barriers.

The results revealed that internal communication significantly contributes to
enhancing employees' job performance, especially by facilitating task execution,
improving collaboration, and fostering a more harmonious work environment. The
findings also indicated that verbal communication remains the most widely used
mode, followed by written communication, while digital tools are still underutilized.
Furthermore, some communication difficulties were identified, mainly due to
limited tools, insufficient responsiveness from management, and the absence of
effective complaint-handling mechanisms.

Additionally, the results showed that variables such as gender, educational level, and
years of experience had no significant impact on employees' evaluation of internal
communication or job performance, suggesting a shared understanding of the
importance of communication across different staff categories.

Keywords:

Internal communication; Job performance.
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