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Abstract

This study was entitled “The role of digital transformation in achieving organizational
communication efficiency”, where a field study was conducted on the employees of the National
Social Security Fund for Non-Wage earners - Biskra Agency, with the aim of identifying how
digital transformation contributes to achieving communication efficiency within the
organization.

The study started from the following main question:
What is the role of digital transformation in achieving organizational communication efficiency?
Two sub-questions emerged from it:

1- What is the role of digital transformation in achieving the speed of organizational
communication?

2- What is the role of digital transformation in achieving the transparency of organizational
communication?

This study relied on the descriptive-analytical approach, with the use of a questionnaire based on
the five-point Likert scale as the main tool for data collection. The comprehensive survey was
applied to the study population consisting of 50 employees, distributed into the following
categories: Manager, Secretary, Administrative Assistant, Senior Administrative Assistant,
General Supervisor, Executive Director, and Professional. A total of 50 questionnaires were
distributed, of which 30 were returned.

Key findings of the study:

The study confirmed that organizational communication efficiency is a critical component of
organizational success, especially in the context of digital transformation.

Digital transformation actively contributes to enhancing dimensions related to work efficiency.

1. Digital transformation accelerates organizational communication by speeding up the exchange
of information and reducing the time required to accomplish administrative tasks.



2. Digital transformation provides flexible and efficient communication channels that enable the
easy transfer of information and minimize the traditional obstacles associated with paper-based
or face-to-face communication.

3. Digital transformation enhances the transparency of organizational communication by making
information available to employees in an organized, fair and timely manner, reducing the
monopolization of information.

4. Digital transformation supports the values of fairness and equality of opportunity through
unified digital platforms that ensure clarity in administrative processes and transparent
information circulation.

Keywords: Digital Transformation, Organizational Communication, Efficiency, Speed,
Transparency.
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