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Summary :

Y VvV

The study aims to understand the role of administrative empowerment
in achieving organizational development. This is achieved by exploring the
role of administrative empowerment dimensions, namely training, shared
decision-making, and motivation, in achieving organizational development.
To complete this study according to a scientific methodology, it was divided
into two parts: theoretical and field. The first part was devoted to the
theoretical framework, which contains three chapters, while the second part
was devoted to the field aspect, which included two chapters.

Based on the subject and objectives of the study, a field study was conducted
at the Sonelgaz Sidi Okba Directorate in the Biskra Governorate. A
comprehensive survey was conducted of all 76 administrative employees.
The survey required a period of time, from April 27 to May 5, 2025. The
study employed a descriptive approach, relying on one of its tools to collect
information: a questionnaire consisting of 27 statements based on a three-
point Likert scale. The questionnaire was analyzed using SPSS v2. 5, and a
set of statistical methods were used to ensure the reliability of the tool.

After transcribing, analyzing, and interpreting the data quantitatively and
qualitatively, the study reached the following conclusions :

Training plays a significant role in achieving organizational development.
Participation in decision-making plays a significant role in achieving
organizational development.

Motivation plays a significant role in achieving organizational development.

The overall conclusion reached is that administrative empowerment
plays a significant role in achieving organizational development.
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