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Abstract :

This study explores the role of management by objective (MBO) in achieving of
Management by Objectives (MBO) in achieving institutional excellence through a
field study conducted at Qadila Mineral Water Company in Biskra, Algeria.

The research aimed to assess the extent of MBO implementation within the
company and its impact on performance improvement and efficiency enhancement.
Using a descriptive methodology and data collected via questionnaires from
administrative staff, the study found that MBO is moderately applied, with
employee involvement in goal-setting significantly boosting commitment and
engagement.

Results also highlight the importance of strategic vision, a culture of excellence,
and knowledge capital—particularly training—in achieving institutional
excellence.

The findings are supported by prior studies emphasizing empowerment and
participatory planning.

The study recommends the wider adoption of MBO, the promotion of
participatory culture, and increased investment in training programs to foster a
productive and sustainable work environment.
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The management and manager are the spécifique need of all institution, from the
are the specific organization on very institution, they smallest to the largest, they

3,la¥lare what hold it together and makes it work .(de peter druker ,2011,p 16)
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Adam (2020) defined that Management by objectives (MBO) is a strategic
management model that aims to improve the performance of an organization by
clearly defining objectives that are agreed to by both management and
employees. According to the theory, having a say in goal setting and action
plans encourages participation and commitment among employees and aligns
objectives across the organization (Druker, 1954). Management by objectives is
a comprehensive management system that integrates several key managerial

activities and is consciously directed toward the effective and efficient
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achievement of organizational and individual goals. (Koontz, 2010).(Salah
Abdelhamid arous and gihan Nabil Ahmed ,2022, p 85)
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The “Management by Objective” (MBO) approach, in the sense that it requires all
managers to set specific objectives to be achieved in the future and encourages
them to continually ask what more can be done, is offered as a partial answer to
this question of organizational vitality and creativity. As a term, “Management by
Objectives” was first used by Peter Druker in 1954. As a management approach, it
has been further developed by many management theoreticians, among them
Douglas McGregor, George Odiorne, and John Humble. Essentially, MBO is a
process or system designed for supervisory managers in which a manager and his
or her subordinate sit down and jointly set specific objectives to be accomplished

within a set time frame and for which the subordinate is then held directly
responsible.(Thomas M, Thomson, 1998,p1-2)
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The meaning of the concept of ‘institution’ is a hot topic in various disciplines.
Generally speaking institutions refer to man-made rules that govern human
behaviour.2 An increasing number of economists agree that “institutions matter”
when explaining economic performance. In sociology the concept of ‘institution’
has always been at the centre of analysis. When comparing the concept as used in

different disciplines, we notice that their meaning differs significantly(PIET Keizer
, 2008,P2)
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FICHE TECHNIQUE DE L’ENTREPRISE
SPA SGEM Guedila des Eaux Minérales

IDENTIFICATION DE L’ENTREPRISE :

4 Raison Sociale : SPA SGEM Guedila des Eaux Minérales
%+ Forme juridique : SPA
%+ Capital Social : 232 314 000 DA
%+ Date de création : 29 avril 2003
% Début d’activité : 04/05/2003
+ Secteur d’activité : Agroalimentaire
“ Activité principale : Embouteillage d’eau minérale naturelle non gazeuse
% Code d’activité CNRC : 107505
%+ N° d’identification fiscale : 000 307 024 248 170
%+ N° de registre de commerce : 07/00 — 0242481 B03
% Localisation d’entreprise : RN 87, Guedila Daira de Djamoura Wilaya de BISKRA
%+ Nombre d’effectif : 407 ; Cadre 6%, Maitrise 27%, Exécution 67%
+ Superficie : 40 360 m*
% Surface batie : 14 985.19 m*
+ Contact :
o Adresse : RN 87, Guedila / Daira de DJAMOURA / Wilaya de BISKRA, Algérie
o Téléphone : 00213 (0)33 62 18 22/23
oFax:00213(0)33621820/21
o Service consommateur : 00 213 (0)561 66 66 78
o Site Web: www.guedila.com
0 E-Mail : mfo@guedila.com ou consommateur@guedila.com

ACTIVITES

Version 2024

La SPA SGEM Guedila des eaux minérales dispose de 04 lignes de production avec une capacité de
129000b/h.

- Principaux Produits Fabriqués :

Bouteille 0.33 litre normale et sport.
Bouteille 0.5 litre normale et sport.
Bouteille 01 litre normale et sport.
Bouteille 1.5 litre.

Bouteille 02 litre.

Perspectives et Objectif de Développement de la société :

Notre objectif principal consiste a satisfaire les exigences de nos clients en matiere de
qualité a la hauteur de leurs attentes, et les exigences de ce secteur d’activité
(agroalimentaire) dont la certification de I’entreprise par plusieurs normes ISO.

SPA SGEM BP 73 Guedila commune de Djemourah -07110 Biskra- Algérie
E-mail: info@guedila.com Fax : +213 (0) 33 62 18 20/21 Tél: +213 (0) 33 62 18 22/23



