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Study Summary:

This study aimed to explore the extent to which women entrepreneurs contribute to
the development of traditional handicraft work in Algeria specifically( biskra). The research
focused on identifying the mechanisms through which they intervene in improving product
quality and redesigning it within female-led artisanal production units. Particular attention
was given to the dimensions of organization, evaluation, and creativity, as indicators of a
conscious developmental act within the professional craft system.

Based on this objective, the following main research question was posed:

e To what extent do women entrepreneurs contribute to the development of traditional
handicraft work?

From this central inquiry, the following sub-questions emerged:

1. How do women entrepreneurs contribute to ensuring product quality in the handicraft
sector?

2. How do women entrepreneurs contribute to the redesign of handicraft products?

The study adopted the descriptive approach, as it is the most suitable for exploring
this phenomenon by providing a comprehensive account of women's contributions to the
development of traditional handicrafts, both theoretically and empirically.

Data collection was conducted through structured interviews and systematic
observation, and the sample was selected using the snowball sampling technique, due to the
closed nature of the female artisanal community and the difficulty of direct access.

The data were analyzed using percentage-based statistical methods, and the findings
were interpreted through a systematic scientific reading, which led to conclusions that
clearly reflect the reality of women's roles in developing the handicraft sector.

The study yielded the following key findings:

-Women artisans have begun to assume actual organizational roles within production
units, through the adoption of clear quality standards and the use of modern techniques for
process control.

- Interaction with customers—through complaints and feedback—has become one of the
most prominent self-regulatory mechanisms for ensuring product quality, reflecting
increasing professional maturity.

- The use of technological tools within the production process has helped reduce error
rates and improve consistency and accuracy in output.

- Product redesign has become a deliberate and regular practice among many women,
driven by motives related to aesthetic improvement, marketing, and adapting to market
demands.

- Design inspiration now stems from various sources, most notably the internet,
customers, the market, and personal experience, indicating a dynamic intellectual
engagement with the surrounding environment.

- Craftswomen no longer rely solely on personal creativity but have begun to integrate
their own productivity with collaboration from specialists, within an organizational
dynamic that reflects growing professionalism.
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