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Abstract

This study addresses the issue of the Sociowork platform for professional and organizational
consulting in the municipality of Khenga Sidi Naji. Through this research, we posed the
following main question:

To what extent can the Sociowork platform contribute to supporting employees professionally
and organizationally within Algerian institutions?

To answer this, we formulated a set of sub-questions:

What are the key professional and organizational challenges faced by employees in Algerian
institutions?

To what extent are employees willing to use digital professional consulting services?

How essential are digital solutions for improving the work environment?

The study relied on a questionnaire as the primary data collection tool, using a comprehensive
survey method. The sample consisted of 60 employees from the municipality of Khenga Sidi
Naji.

The findings confirmed that:

There is a genuine need within institutions for a digital platform that helps address daily
professional and organizational challenges.

Employees expressed a positive willingness to try the Sociowork platform, indicating an initial
acceptance of digital transformation in the field of consulting.

The lack of professional training and supervision within institutions positions the platform as a
compensatory tool by offering guidance and continuous support services.

High levels of stress and burnout among employees highlight the importance of providing
digital professional and psychological support through the platform.



Workplace relationships are characterized by formality and weak interdepartmental
communication, suggesting the potential role of Sociowork in enhancing communication
channels and horizontal coordination.

The ambiguity of roles and the overlap of tasks within the institution reinforce the need for
organizational consultation that contributes to restructuring and clarifying duties and
responsibilities.

There is a growing awareness of the importance of digitalization, accompanied by a need for
practical tools that can translate this awareness into tangible improvements in the work
environment.

Employees aspire to move beyond rigid bureaucratic models and view the platform as a means
to achieve greater flexibility and improve workflow.

There is a clear demand for high-quality services provided by the platform, particularly in areas
such as problem-solving support, continuous training, and professional social support.

The platform has the potential to enhance the quality of professional life by facilitating
performance evaluation, promoting organizational justice, and fostering a sense of professional
belonging.
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