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Study Summary:

The study aims to identify the role of administrative leadership in enhancing job
satisfaction among employees of Bin Houhou Mills Corporation, by decomposing the
independent variable of administrative leadership into: supervisory style, team building,
motivation, and leaving the dependent variable as it is; job satisfaction. The first launch of this

study was from the following main question :

What is the role of administrative leadership in enhancing job satisfaction among

employees at Bin Houhou Mills ?
The following sub—questions were included Under it :

«» How does the supervisory style contribute to enhancing job satisfaction among
employees at Bin Houhou Mills ?

+»» How does team building contribute to enhancing job satisfaction among employees at
Bin Houhou Mills ?

+» How does motivation contribute to enhancing job satisfaction among employees at

Bin Houhou Mills

To answer these questions, the descriptive approach was used and the questionnaire tool was
used to collect data from the study community, which is represented by all employees and
workers in the institution, by relying on the comprehensive survey method. To analyze the
data and extract the results, statistical methods were used, represented by each of the
frequencies, percentages, arithmetic mean and standard deviation, and from this the following

results were reached :

— Administrative leadership plays a role in enhancing job satisfaction at Bin Houhou Mills.
— Supervisory style plays a role in enhancing job satisfaction at Bin Houhou Mills.
— Team building plays a role in enhancing job satisfaction at Bin Houhou Mills.

— Motivation plays a role in enhancing job satisfaction at Bin Houhou Mills.
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