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Study summary:
The study aims to understand the role of administrative empowerment in

achieving organizational agility at Sonelgaz Electricity and Gas¢ by which we mean
the organization's ability to adapt quickly and efficiently to change. I attempted to

deconstruct the concept of administrative empowerment through its dimensions«¢ such

as participation in decision- making and effective communication« while leaving the

second variable as it is. This is to demonstrate the extent to which these dimensions
influence an organization's agility and flexibility. My study began with the main
question: What is the role of administrative empowerment in achieving organizational
agility at Sonelgaz Electricity and Gas? This question then led to two sub- questions:

- What is the role of participation in decision- making in achieving organizational
agility within Sonelgaz Electricity and Gas?
- What is the role of effective communication in achieving organizational agility
within Sonelgaz Electricity and Gas?
To answer these two questions¢ I used the descriptive approach because it is
appropriate for my study and also helps me uncover the facts and credibility of this

topic. I utilized a comprehensive survey of the research community« covering all 79

administrative employees in the organization. Data collection relied on a
questionnaire. Both quantitative and qualitative approaches were used for analysis.
The SPSS statistical analysis program helped me analyze the data and draw
conclusions. I reached the following conclusions: There is no role for administrative

empowerment in Sonelgaz¢ which prevents organizational agility within the

organization. This is demonstrated by the low scores for the dimensions of
empowerment in achieving agility. The answers to the study's questions were low and
do not demonstrate a strong role for administrative empowerment within the
organization to achieve organizational agility.
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