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Abstract

This study explores job satisfaction and its role in enhancing employee
engagement within Algerian institutions through a field investigation conducted at
the Amari El Aid Primary School — Oum Touyour — El M’ghair. The study stems
from the central question: How does job satisfaction contribute to achieving
employee engagement in the Algerian institution?

A descriptive-analytical approach was adopted, using a questionnaire as the
primary data collection tool. The study covered the entire staff of the institution,
employing a comprehensive survey without sampling, to ensure accurate and
representative results of the institution’s reality.

The findings revealed that variables of job satisfaction—such as working
conditions, fairness in the reward system, and the nature of administrative and
organizational relationships—have a clear impact on increasing employee
engagement. This is achieved by strengthening commitment, fostering a sense of
belonging, and encouraging initiative within the institution.

Based on the results, several recommendations were proposed, most notably:
improving the physical and psychological work environment, promoting a culture
of fairness in recognition and rewards, and enhancing effective communication
channels between administration and staff.

X/

*»  Keywords: Job Satisfaction, Employee Engagement, Algerian Institution.
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