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Strategic planning is a fundamental requirement for achieving an organization's
economic objectives. It connects the organization to its surroundings, helping it
chooses appropriate strategies to address environmental variables and complexities.
Therefore, it is considered one of the most important factors for its success.

This study aims to identify the impact of strategic planning on organizational
performance as a strategic approach to enhancing and developing human
competencies. This requires adopting strategic planning to improve performance and
enhance the organization's resilience. Through this study, I attempted to present the
theoretical framework of strategic planning and its impact on institutional
performance as an effective tool for organizational success. This study was applied
to the Mobilis-Biskra institution. A questionnaire was used to collect and analyze
information. Based on the study's findings, we suggest that Mobilis should
systematically adopt modern strategic planning methods, ensuring it keeps pace with
environmental changes and achieves continuous adaptation. The results of the
questionnaire analysis revealed a clear, statistically significant, positive relationship
between the application of strategic planning principles and improved institutional
performance. Therefore, strategic planning is not just an option, but a necessity to
ensure continuity in a changing and complex business environment.

Keywords: Strategic Planning, Institutional Performance, Mobilis Company
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