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Study Abstract

This study aims to explore the role of financial management in the success of small and
medium-sized enterprises (SMEs), focusing on the case of El Kantara Feed, a fish feed
production company in Biskra, Algeria. The research emerges in the context of the growing
importance of such enterprises in supporting the national economy and the urgent need to
understand the factors influencing their sustainability and growth, particularly financial
aspects. The central research question is: What is the role of financial management in the
success of El Kantara Feed for fish feed production in Biskra?

To achieve the study’s objectives, interviews were conducted as the primary data collection
tool, targeting key personnel (the General Manager, Financial Manager, and Planning
Officer). The collected data was analyzed alongside academic sources to frame the theoretical
background.

Key Findings:

o Financial management plays a pivotal role in the company’s success through core
functions such as financial planning, financial analysis, and financial control,
enhancing the quality of financial decision-making at El Kantara Feed.

e The success of SMEs largely depends on managerial efficiency, optimal resource
utilization, and adaptability to economic and financial challenges, as observed in
the studied company.

e The adoption of modern financial management tools (e.g., budgeting, performance
indicators, and cash flow management) has enabled the company to
achieve sustainability, expansion, and competitive advantage—a critical factor for
SME:s in Algeria, highlighting the significance of financial management studies for
similar enterprises.

Keywords: Financial Management, Financial Analysis, Small and Medium-Sized Enterprises
(SMEs), El Kantara Feed for Fish Feed Production - Biskra.
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